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Skincare has always chased two goals – gravity-defying lift and ice-rink
smoothness. But the 2025 skincare trends feel like they are more focused
on intuiting what your skin actually needs. They lean on science – even
more on ‘unsexy’ ingredients – while pulling o! a brilliant vanishing act
on dullness, sensitivity and snow"ake-like dry skin.

Most are also linked via a common thread: longevity. Having moved from
the wellness sphere into beauty, the longevity movement is anchored in
the idea of living better — and looking younger — for longer.

For this reason, much of the tech in the latest skincare drops is about
improving your skin cells' own collagen-producing e!orts. I've also
noticed the language used around them is increasingly moving away from
battle-worn terms such as ‘sloughing’, ‘perfecting’ and ‘$ghting’ to
‘healthy’, ‘soothing’ and ‘repairing’.
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It's a valuable reminder that no matter how many (or few) steps in your
routine – or your budget – the beating heart of any skincare routine is
being kind to yourself and carving out a little me-time to take a relaxing
breath.

Here we pull back the curtain on the 2025 skincare trends that promise a
next-level glow:
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1.Skin cycling is back – but with fermented ingredients

Skin cycling became a viral sensation back in 2022, the idea being that
you divide your week into two active nights (using AHA exfoliation the
$rst night, retinol on the second) and two nights of recovery.

While thick, unctuous barrier-repairing creams were your go to here,
“2025 is taking it a step further by incorporating fermented ingredients, a
K-beauty staple, into routines,” Hayley Walker, Justmylook’s skincare
expert, reports.

And because fermentation involves using yeast or bacteria to break down
natural actives into smaller molecules for better absorption, there's less
chance of skin sensitivity. "These ingredients improve the skin’s
microbiome, reducing irritation and dryness,” she adds.

Joanna Ellner, a former beauty editor and founder of Reome, a bio-tech
skincare brand powered by fermented ingredients, is also on board with
this trend. Some customers, she says, are already using the Active
Recovery Broth “as a skin drink 3 or 4 times per week.”

2. The new skincare brag? 'Longevity'

Two movements characterised the beauty landscape last year. The $rst
was the TikTok-viral ‘unsexy beauty products’ trend – which is just
another way of saying they get the job done without fancy scents or frilly
packaging.

The other was ‘longevity’ with ingredients and tech such as LED masks
that slow down how you age and nudge cells to produce more collagen.

Both movements are still gaining steam in 2025, but now “ingredients
with lifelong bene$ts” are also bubbling up on the the skincare scene,
according to the SEEN Group's 2025 trends report. It spotlights trusty
favourite glycerin, but ectoin and beta-glucans – a.k.a hyaluronic acid's
not so glossy, but equally hydrating, cousins – also tap into this trend.

A more high-tech approach comes from The L’Oréal Group. Its Cell
BioPrint was unveiled this week and involves taking a facial tape strip,
sticking it on your cheek to collect skin cells and putting it in a bu!er
solution, which is then inserted into a cartridge for the gadget to analyse.

It promises to predict your rate of ageing, how your skin will respond to
ingredients such as retinol and any potential skin issues – think
pigmentation or enlarged pores.

Pretty clever, no? The Cell BioPrint is expected to roll out to beauty
counters at the end of the year, starting in Asia.
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3. Less is now legally more

We’re all familiar with the old adage that you can have too much of a
good thing. But a more is more approach doesn't automatically guarantee
better skin.

“In 2025, the European Union (EU) will limit the amount of retinol that
can be used in skincare products," says skin expert and aesthetics doctor,
Dr Barbara Sturm, referring to the new law limiting the maximum
concentration of retinol in facial skincare to 0.3% and 0.05% in body
lotions.

"This will have a huge e!ect on the industry, with people seeking out anti-
in"ammatory ingredients that protect skin barrier function and provide
hydration, nutrition and skin healing.”

In particular, ceramides – lipids that stop water escaping from your skin –
will play an even bigger role in the skin hydration equation. Until
recently, they've been the unsung heroes in a skincare formula – now
they're set to become the stars of the show, strengthening the skin barrier
and o!ering an even greater layer of comfort.

Simple's Repairing Rich Cream, packed with 22% ceramide boosting
ingredients is excellent. New ceramide-rich launches to have on your
radar include Naturium's Barrier Bounce and Ilia's Barrier Build Skin
Protectant Cream.
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4. Biotech is about to get buzzy

According to market trends forecaster Mintel, sustainability in beauty “is
no longer optional, it's a baseline expectation." Step forward: biotech, a
portmanteau of biology (bio) and chemistry (tech) that involves creating
lab-grown ingredients identical to those found in nature.

It may sound like the type nerdy chemistry kit Willy Wonka would want
to get his hands on but, trust us, it's a lot sexier than that. The real pull
comes down to sustainability and ingredients that can be ‘edited’ to make
them more e!ective for the skin. Think the skincare version of lab-grown
diamonds versus diamonds that have been mined.

“Certain markers can be up-levelled or down-levelled, which in practice
means, you get high-performance results of a potent synthetic ingredient
but without any of the associated skin barrier impact,” says Reome's
founder Joanna. She currently uses biotech forms of vitamin B3 and E,
instead of extracting them from avocado and almond oils, but has new
launches in the pipeline for 2025.

The bottom line? Biotech is not exactly new (the hyaluronic acid in your
serum has been lab-made since the ‘80s rather than taken from roosters’
combs) but expect more innovation in 2025. Oh, and lest you think
biotech is niche, even L’Oréal and Chanel have now invested in biotech
companies.

5. Body care is still booming

The ‘skini$cation’ of body care was big news in 2024, with a swarm of
body lotions launching that were laced with actives you'd normally $nd
in your face serums.

One forerunner of this trend Byoma's Brightening Body Lotion even
won the Editors' Choice Award for Best Body Product in GLAMOUR's
2024 Beauty & Wellness Power List Awards with its souped up
emollients, lactic acid and niacinamide.

Now layering is the new direction body care will take. As in, layering a
serum and moisturiser over cleansed skin in much the same way you
would with face care.

2025's newest launches make light work of this. Sol de Janeiro has just
launched the Delicia Drench Shower Oil with a hydrating oil-to-milk
formula, usually reserved for facial cleansers. Similarly, Murad has
launched the Heartleaf Soothing Body Cleanser – with lipids and
ceramides to rapidly reduce skin sensitivity.

And mark your calendars for Jo Malone's highly anticipated Care
Collection, landing exclusively in Selfridges in February. Inspired by the
rituals of Roman baths, each of the seven Jo Malone bath and body-care
products are laced with uplifting essential oils and re"ect the di!erent
stages of a Roman bathing experience – from the warm Tepidarium to
the steamy Caldarium and invigorating Frigidarium.

6. Enter skin twinning

While it's unlikely that ‘biomimetics’ will ever lightly trip o! the tongue,
you'll want to familiarise yourself with the term as it's going to be
popping up a lot in the skincare conversation.

In layman's terms, biomimetics are a group of natural or synthetic
ingredients that ‘mimic’ our body's functions and are identical (or nearly
identical) to the peptides, proteins and lipids naturally found in our skin.

The pay o! is that your skin will recognise them – and drink them up.
“It’s a widely accepted fact in the science world that like goes with like,
and the same goes for skin – it likes substances that appear like itself,” says
Joanna.

Curious about which biomimetic ingredients to look out for on
ingredients lists?

By their nature, the biotech and fermented ingredients we've already
spoken about are biomimetic. Dermatologist Dr Anjali Mahto also
namechecks biomimetic peptides as a cutting edge innovation.

“These synthetic compounds mimic the body’s natural peptides, acting as
messengers to boost skin health,” she says. “They can stimulate collagen
production, repair damaged skin, and even regulate pigmentation.”

While Dr Yannis Alexandrides, 111SKIN co-Founder and plastic surgeon,
is a fan of up-and-coming ingredient glutathione, “a powerful antioxidant
with remarkable skin-brightening and repairing properties.”
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7. Exosomes will go beyond injectables

Last year, exosomes exploded onto the cosmetic treatments scene, often
combined with microneedling to shuttle growth factors into the skin. In
2025, they're skincare's newest hot topic.

Put simply, exosomes are extracted from plant stem cells. They're packed
with lipids and proteins, which coax your skin cells to behave younger
below the surface, where the magic happens.

“Exosomes are key mediators in cell-to-cell communication and have been
shown to play pivotal roles in reducing in"ammation during ageing and
encouraging skin regeneration to leave the complexion more youthful and
radiant,” says Dr Sturm, who has studied exosomes for 20 years. "As we
age, the concentration of circulating exosomes declines – so replacing
them with exosome-based skincare is the most e!ective solution.”

Dr Mahto also taps exosomes as a key skincare trend. “Although still in
the early stages of research, emerging data suggests exosomes may help
repair damaged skin.”

Keen to dip your toe in? Try Dr Barbara Sturm's Exoso-Metic Face
Serum, one of the $rst exosome-laced creams on the market.

8. Multi-tasking is the new skinimalism

Over the past few years, good habits have included minimalist skincare
routines. But the exact way we should simplify things has been wooly.
Trends have see-sawed between multi-tasking products and one-
ingredient serums for each and every skin concern.

But 2025 heralds the return of formulas that can pull double – and
sometimes even quadruple – duty. They do more, taking a scattergun
approach to sensitivity, dullness and dryness – all without compromising
on e%cacy.

“As we see people embrace new minimalist mindsets as a reaction to
overconsumption, a pared-back edit of hardworking products will
resonate,” Lisa Payne, head of beauty trends at Stylus, says.

Mintel's 2025 trends report echoes this sentiment: “Consumers will no
longer work hard on their beauty routines but rather work smarter,
repurposing products like self-tanners as bronzers or using Vaseline for
skin ‘slugging,’ maximising their e!ectiveness with minimal e!ort,” it
states.

Good new multifunctional products include Refy's Face Sculpt, a world-
$rst moisturiser with a built-in roller massager to visibly sculpt and lift.
The Golden Nectar Mānuka Honey Enzyme Cleanser from New
Zealand brand Raaie doubles up as a treatment mask to brighten and
quell "areups. While Ole Henriksen Après Skin Multi-Use Rich Rescue
Crème, with electrolytes, ceramides and Scandinavian berry oils,
moonlights as a leave-on face mask for moisture-starved skin.

9. Cherry is skincare's new super fruit

The timing of Fenty Skin's new Cherry Dub Pore Purify’r Gel Cleanser is
ideal, given beauty's $xation with cherry. Not only is the global cherry
market projected to be worth $81.6 billion by 2029* but 2024 saw cherry
cola hair, and cherry perfumes headline.

This year the buzz has shifted to skincare. “Thanks to the potent
antioxidants found in cherries, particularly anthocyanins and vitamin C,
expect a bright and boosted complexion,” says Faye Purcell, head of
research and development at Q+A, which has incorporated acerola cherry
in the brand's Vitamin C Eye Cream.

And if you're looking beyond skincare?

Polynucleotides combined with hyaluronic acid:Polynucleotides combined with hyaluronic acid: Polynucleotide
injections blew up last year as one of the most talked-about cosmetic
treatments (they also became a personal favourite of mine - read about my
experience here).

Now a new upgrade – Newest – has landed that combines the collagen-
boosting prowess of trout sperm with the deeply hydrating e!ects of
hyaluronic acid. “It gives patients a real boost quickly,” says Dr. Ash Soni,
a plastic and reconstructive surgeon, and founder of The Soni Clinic.
“The treatment lasts around 6-7 months before patients need their
maintenance sessions. It's fast becoming the new red carpet glow
injectable.”

For more from Fiona Embleton, GLAMOUR's Associate Beauty Director,
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